http://www.joshhunt.com/mail113.htm 
At the cellular level, all growing churches have doubling groups. 
No matter what the size of the church, or style of the church, if they are doubling, they are doubling the number of groups.  At Saddleback, average attendance in groups is 9.7. At Willowcreek, they keep groups between 7 and 14. In Jackson, MS, group size averages around 10. Jesus' own small group was 12. 
You grow a church by doubling the number of groups, not by doubling the size of each group. 
So, here are six ways to grow a church:
· Balance the purposes--Rick Warren
· Emphasize evangelism--Bill Hybels
· Emphasize worship--Jack Hayford
· Emphasize service--Steve Sjogren
· Emphasize discipleship--John MacArthur 
· Emphasize fellowship--Josh Hunt
Which one is right? It takes all kinds of churches to reach all kinds of people.
Christian Swartz did a great service to the church in the research he did preparing to write the book, Natural Church Development. He surveyed thousands of churches on every continent to discover what makes a church growing and healthy. The #1 distinguishing quality of growing churches was they were constantly talking about growth through multiplication; growth through multiplication; growth through multiplication. 
Whatever else you emphasize on a congregational level, be it worship or evangelism or service or discipleship or balance, at the cellular level emphasize this word: DOUBLE!
http://www.uscongregations.org/what-growing-churches-do.htm
What growing churches do

The research says congregations using the following strategies or approaches grow in numbers and ministry effectiveness: 

Strong churches welcome new people

1. Increase the number of worship visitors. 

2. Increase the visibility of the congregation in the community (e.g., Web site, paid newspaper and telephone book ads, good outdoor signage, participation in community events). 

3. Encourage members to invite others; equip members to invite effectively (e.g. Bring a Friend Sundays, special events). 

4. Identify and make personal and telephone follow-up contact with all visitors, especially first time worship visitors. 

5. Offer a group for new people. 

Strong churches encourage participation 

1. Fast-track new people into meaningful ministry roles. Ask them what they feel passionate about. What do they see as their ministry? 

2. Identify what types of new people the congregation attracts (e.g., returnees, switchers). Ask new people what made the church attractive to them. 

3. Create additional small group experiences, such as prayer or study groups. 

Strong churches offer meaningful worship experiences 

1. Evaluate current worship service(s) for vitality. Are service(s) connecting with all age groups and relevant local cultures (e.g., ethnic groups, family types)? 

2. Offer more worship service options (e.g., additional services, more variety in worship and music styles, different types of services). 

Strong churches help people grow spiritually 

1. Focus on the long-term development of disciples (spirituality or faith, financial stewardship, and ministry). 

Strong churches commit to a positive future 

1. Use multiple ministry methods and strategies all the time. 

2. Identify congregational strengths. How can the church optimize and leverage these strengths? How can the congregation be more effective in the areas that encourage numerical growth — such as, care for children, participation, and more new people? 

3. Evaluate current church organization and committee structure. Minimize the number of maintenance committees. Create ministry teams. 

4. Try new strategies. Evaluate efforts. Learn from failed efforts. Fix it and try again. 

The research also says denominations and local judicatories using the following strategies help congregations grow in numbers and ministry effectiveness: 

1. Take action and set policies to help congregations undertake the above steps. 

2. Start new churches. 

The research says many churches are not yet using the strategies or methods listed above. This lack of action occurs in many denominations that are declining in membership in recent years. 

A major research question remains unanswered: How do we address the issue of motivation? How do we get pastors and lay leaders to take the actions that research demonstrates works? Accurate information must marry motivation and action. Otherwise, fewer and fewer children of God will gather in our churches. 

Growth is not everything: http://www.christianpost.com/church/Polls_reports/2008/09/outreach-100-largest-and-fastest-growing-churches-in-america-27/index.html 
"Nothing can replace the work you do in your own church, your own community, among the lost in your own neighborhood," he said. "A pastor has to have a passion and a fire to reach, teach, and disciple those near. But we can also learn from others – many of whom were small churches themselves a few years ago. "

http://relevantchurches.org/ Churches that are relevant are some of the fastest growing Churches in America.  A relevant church is a description, not a denomination or formal group.  A church is relevant when it communicates the truth of God's word in a way seekers and people new to the faith can easily understand and get excited about.

http://jmm.aaa.net.au/articles/8194.htm 
Church Growth is now a sophisticated study. There are dozens of variables common to growing churches, among them these nine: 

1. The Leadership Factor. 

All growing churches have leaders with the 'gift of faith' (1 Corinthians 12:9). Their main function: equipping others for ministry (Ephesians 4:12, Colossians 1:28-29). They affirm the apostolic idea of the 'priesthood of all believers', avoiding, at all costs, the idea that 'ordained clergy' alone 'supply the religion'. When a church is growing, someone is hustling somewhere! It's hard, glorious work. Effective leaders are visionary, they transmit enthusiasm, but they also model an authentic Christian obedience. (They are 'like everyone else only more so'). 

Two other important leadership-variables: (1) Leadership style varies from culture to culture, denomination to denomination, church to church. It will be a function of each church's ecclesiology, the expectations of the group and its opinion leaders, and the special gifts of the leader/s involved. Christian leadership can be (benevolently) autocratic, strongly authoritarian, 'charismatic', or 'consensus'. (2) Competence. In a television-age, people expect their leaders to operate efficiently and well. Sloppiness won't do any more. When looking for a church, mobile moderns ask 'Does he/she really care?', 'Is the preaching good?' (Good preaching won't necessarily fill a church, but poor preaching will empty it!). 

2. The Spirituality Factor. 

Do the people in this church seem to be 'true Christians?'. Are they 'internalizing' the gospel? Is there an authentic obedience to Christ, a sensitivity to doing his will, a strong desire to 'search the Scriptures' and live by its precepts - between Sundays? Have they told their faces about the joy which Christ promised his followers? Put bluntly, does Christianity work for them? 

In communication terms, it's 'source credibility'. Communications researchers Hovland and Weiss found that people were 3.5 times more likely to be attracted to an idea if the source of the idea had a high credibility. 

This is linked with the koinonia factor. New-comers to a church tend to put the fellowship on a 'warm-to-cold' continuum, depending on whether 'anyone spoke to them'. 'Behold how they love one another' still has a crucial drawing-power. However, Christians best love one another if they know each other - hence the importance of small groups, for study of the Scriptures, prayer, fellowship and mission. 

3. The Mission Factor. 

Love for one another is not enough (churches can die of 'koinonitis'). We are commissioned by our Lord to bring the Good News to a lost world. 'Conversion growth' is the healthiest way to grow. So churches will grow in proportion to the membership's ability and willingness to verbalize their commitment to Christ. 'The laity are not helpers of the clergy so that the clergy can do their job, but the clergy are the helpers of the whole people of God, so that the laity can be the Church' (Hans Reudi Weber). Pastors are player-coaches, not bus-drivers with many drowsy passengers! 

Mission, in its biblical sense, includes proclamation, and service to others in terms of ministries of mercy and justice. Jesus' wholistic approach to ministry is our model (Matthew 23:23). So every church should ask: 'What are the presenting, and deeper needs of people in our geographical area - and in a cross-cultural situation the Lord puts into our hearts? What are the spiritual gifts evident in our people? How can we marry one with the other?' A church can't meet every community or world need, but there are some ministries it can do. 

4. The Eschatological Factor. 

John Wimber, the 'Signs and Wonders' teacher says (with graphs and statistics): 'The only churches/denominations growing rapidly throughout the world are those in which "signs and wonders" accompany the proclamation'. But, you may retort, what of such crusades as Billy Graham's in a given city? His response: generally church membership statistics in those cities at those times exhibit very minor fluctuations, if any. (Probably the 1959 Sydney crusade was an exception). 

Protagonists of this view point out that the apostles not only proclaimed, they performed miracles. Perhaps the Protestant Reformation in the 16th century concerned itself with God's Word, now a new Reformation is witnessing God's works again. This issue is more controversial for Westerners, with their rational/empirical world-view, than for people in the Two Thirds World - Africa, Korea, Papua New Guinea, etc. In these places such things as visions and healings seem to be accepted as part of their normal Christian experience. (And the church is certainly growing dramatically in some of these countries). 

5. The Authority Factor. 

Dean Kelly has written a book entitled Why Conservative Churches Are Growing. Experience shows that most people want their leaders to be certain about their beliefs. When a politician is 'fuzzy on the key issues' he soon hears about it! The tension in preaching is to be both 'prophetic' and yet respect the paradoxes in our faith, and that's not always easy. 

C.S. Lewis once said that the vast majority of conversions to Christianity happen at the 'evangelical end' of the theological spectrum. The essentials of the gospel are clear: God's creatures, men and women, are estranged from him, and he graciously invites them to be reconciled to him. He loved the world so much that he sent his son Jesus, to die for it. So we are called to turn from our sins, accept the rule of God, and in fellowship with others in the church, to be his obedient people in a lost world. If our pulpits do not make clear the claims of the sovereign God on our lives - individually and collectively - then our people's commitment will be half-hearted. 

6. The Organization Factor. 

Many congregations say they'd like to grow, but in a hundred ways do all they can to stay small. For example, about 80% of our churches don't crack the '200 barrier'. Those that do, exhibit some or all of these features: * An additional staff-member is added sooner rather than later (perhaps using gifted people in the congregation). * Small groups, and/or adult classes with options, are fostered, to discourage 'single cellness'. Most groups should expect to grow and divide. * The senior pastor thinks like a rancher, rather than as a shepherd. He or she delegates. The congregation does not expect the senior pastor to minister to everyone. * Every member is assumed to be in ministry. * The nature of a church tends to conform to its facility. They build in faith, with plenty of land for parking, multi-purpose facilities, and get options on surrounding properties. 

You may wonder why your church is not appealing to a particular group. For example, if a higher proportion of professional/management people live in your district than come to your church, ask: Do the worship services appeal to their more sophisticated tastes? Are the buildings, management procedures a bit sloppy (stale advertising, poorly presented church bulletins, no creche, haphazard planning, inadequate heating, etc.)? Is there a general lack of creativity? Is the preaching - and general church attitude - not only for something, but against other Christians and their beliefs? (It is possible to have strong conviction and be accepting of others who might differ. Remember 'God has yet more light and truth to break forth from his holy Word'). 

Note, however, that your church does not have to be large to be healthy. A large church may be fat, and a small church may be undernourished. Some people like supermarkets, other boutiques! It is now conceded by church growth consultants that some churches may be healthy but not growing. Theirs is a specialized ministry, or house-church, or spawns daughter-churches when a certain size is reached. Normally, however, life is accompanied by growth, both biologically and ecclesiologically. 

7. The 'Ethos' Factor. 

What is the most appropriate way to worship, fellowship, nurture, and evangelize in this culture (or sub-culture)? For example, if Australia was settled by people without strong religious motivations, and if the clergy back in Britain and here were viewed as being part of the 'machinery of repression' (Russel Ward) and almost all the clergy until 1851 were born and trained in the U.K. (and projected an un-Australian image - pale-faced, soft-handed, effeminate, and forever getting lost, as Grocott put it), what has that said to Australian males? Why are men not frequenting our churches, particularly in the mainline Protestant denominations? What does the Australian's apparent dislike of authority and affirmation of egalitarianism say about our ecclesiastical structures? And what of the Norman Gunston image of the little Aussie battler? Is this why, as Donald Horne has written, we can't cope with 'tall poppies'? (Perhaps we ought not to communicate too many 'grand visions', but rather do our goal-setting in manageable doses). 

The gospel must also address our general anxiety, hedonism, affluence and economic self-sufficiency... 

And yet, some churches are growing, even here! So let us shelve our excuses and ask 'why?' (or 'why not?'). 

8. The Liturgy Factor. 

Good liturgical innovations won't fill a church, but stale, routinized liturgies will certainly empty it. 

If the worship leader/s seem to come across drily, 'without life', that church will soon begin to die. 

The common factor in growing churches is not the presence or absence of certain liturgical approaches, formality or informality (some Anglican and some Pentecostal churches are growing, and many are not), but the 'transmission of enthusiasm' by the leadership. 

Plus one more thing - good music. All the larger/ growing churches attract a significant number of worshippers with good choirs, orchestra etc. (Whether that's healthy or not is another issue). 

9. The Change Factor. 

Kurt Lewin's force field analysis says you can move equal and opposing forces either by increasing the pressure or removing the resistant forces. Perhaps each pastoral leader has one 'growth through force'/'do it my way' church in him. But it's more creative to find the growth factors already in a church and consolidate at those points. 

How? First, write down where you'd like your church to be. State all the forces that will help this to happen. Then list the hindrances. Prioritize, then 'brainstorm' some possible action strategies. Refine your list, itemizing the best of these options, together with people's names and target dates. Figure out the best way for the people to modify, then own, these goals. 

Church growth books will give you hundreds of ministry-options. Work on a few! (For example a trail-bike champion took teenagers away on 'dirt bike' camps. Thousands were converted. An older widow was a good cook, so she taught young mums baking and canning. The church tripled in size. Philatelic clubs have worked well in some Australian churches). 

Back to change. Most groups have people spread across a radical-progressive-conservative-traditionalist spectrum. They must each be treated differently. Radicals rarely make good leaders, but they supply lots of ideas. Your progressives are tuned to anticipate needs. They gravitate to the creative jobs, and quickly perceive the benefits in good plans. They're your best communicators to the conservatives. For the latter group, personal comfort is very important. They see more benefit in the status quo than in change. They are often methodical, and want real answers to their questions. They're good on committees, they're not risk-takers, but once they're 'sold' on a change you're away! Traditionalists have in-built emotional resistance to change. They are sometimes a heavy weight on a church, and negatively influence a larger group. And yet some of them could be among the most faithful and dependable people in the church. Sometimes, however, change might have to happen without their consent! 

Finally: * Be person-, not program- centred * Plan for the emotional as well as the informational aspects of change * Identify the opinion leaders (six phone calls could inform the whole church!) * Watch your timing: too many changes all at once could be counter-productive * Aim for 'win-win' resolutions of conflict if possible * Have clear goals (If you don't know where you're going you won't know if you've got there!) * Trust in God. It is he who 'gives the increase'. Techniques alone won't grow a healthy church. 

http://www.christiantoday.com/article/parsons.tells.churches.be.more.than.relevant/19149.htm   Parsons tells churches: Be more than relevant…reach out and meet the needs of the people in their communities…begin with the issues that matter to people in their everyday lives - their children, their marriages, their friendships, their worries over debt - and the myriad other issues that hit so many homes," he said.  "As a leader in a local church I have seen how people have found real love and friendship through the caring concern of others - this has transformed them," he said. "Many people today are lonely and afraid - the local church is best placed to bring them hope. Engage is designed to encourage us to do this to the best of our ability."

http://gracecreed.com/2008/10/07/study-finds-the-reason-young-people-stay-involved-in-churchrelevant-sermons-at-top/   “Teens who find their pastor’s sermons relevant to everyday life also are more likely to keep attending as young adults, the research indicated.  More of those who stayed in church – by a margin of 63 percent to 42 percent – agreed their pastors’ sermons were relevant.  A similar margin said the worship style of the church they attended as teens was appealing to them.”

The Formerly Unchurched and Why They Returned

A review by Tom Nees

SURPRISING INSIGHTS FROM THE UNCHURCHED: AND PROVEN WAYS TO REACH THEM


By Thom Rainer, Grand Rapids: Zondervan, 2001.

First the bad news for the church in the United States.  Even though most Americans say they believe in God and in fact have had some connection to a Christian church, as many as 60 percent of the population are what Thom Rainer calls “unchurched” – defined as someone who “has not been in church, except sporadically, for at least ten years.”  


The trends are not encouraging.  According to a report in the 2001 “World Christian Encyclopedia” the United States is one of the few areas in the world where in the 1990s the number of defections from Christianity was greater than the number of conversions.
 Even the Church of the Nazarene – one of the few denominations that is showing membership growth in the United States – has been closing more churches than it has been starting for more than a decade.


In his study of 353 “formerly unchurched” people – those who have “recently become active in church” – and 100 pastors of “effective evangelistic” churches, Rainer describes the challenge.  While nearly half of the “builder” generation (born before 1946) attend church, less than 30 percent of the “bridgers” (born after 1977) attend and less than 4 percent of teenagers “understand the gospel and have accepted Christ”.  Rainer observes, “America is clearly becoming less Christian, less evangelized, and less churched.”
  He has written this book because, as he says, “Many Christians do not realize how unevangelized and unchurched America has become.”


The good news is that a few churches have learned how to reverse the trend.  Rather than studying unchurched people Rainer decided to study the “formerly unchurched” to learn why they have returned as well as why they left in the first place.


With Rev. Bud Reedy as pastor, the Stillmeadow Church of the Nazarene in York, Pennsylvania has grown from 450 to over 1,100 members in the past twelve years.  Most of the new members are what Pastor Reedy likes to call the “formerly churched” – church dropouts who have returned.  He says that most of them left because they considered the church, as they knew it, irrelevant.


What seems to be “surprising” to Rainer is that unchurched people are attracted to high-expectation, full-service denominational churches where the emphasis is on excellence, doctrine and effective leadership.  This may not be so surprising since is seems that while many people have given up on church they have not necessarily given up on faith.


Attractive buildings, well marked parking lots, clean restrooms and staffed nurseries are essential.  Friendly people, good preaching, small groups (i.e. Sunday school) and programs for every age keep people coming.  But what attracts unchurched people in the first place is more than buildings, programs and preaching.  Most of the “formerly unchurched” are introduced to church and renewed faith through word-of-mouth invitations from members who Pastor Reedy calls “raving fans”.  


Rainer attempts to dispel the “myths about the unchurched”, that is that they are unreachable, disinterested and turned-off by denominations and doctrine.  Not so.  In listing the “proven ways to reach them” he describes churches and pastors who are above average.  Unchurched people, he believes, can be reached and retained but not unless churches do better than they have done, or for the most part, are doing.  They have to become relevant.


While Americans are not returning to church in any statistically significant number, neither are they necessarily opposed to church.  If they’re given a reason, they’ll come back.  That’s “surprising” to Thom Rainer.

�� “The Statistical State of the Missionary Enterprise” by Michael Jaffarian:  Missiology: An International Review, Vol. XXX, No. 1, January 2002.


� Thom S. Rainer, Surprising Insights from the Unchurched: and Proven Ways to Reach Them:  (Grand Rapids: Zondervan, 1992) pp 34,35. 


� P 33


� The York story is featured on the May/June DVD produced by Mission Strategy for Nazarene Communications Network. 





Also see: � HYPERLINK "http://www.uscongregations.org/pdf/growing-presbyterian-churches.pdf" ��http://www.uscongregations.org/pdf/growing-presbyterian-churches.pdf� 








PAGE  
1

